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LEVERAGE ALLIANCE SYNERGY

= Promote and Challenge Synergy & Commonality
increase at component level

= Coordinate USFT strategies and ACM functions

= Share & apply best practices for standardization &
diversity reduction

DEPLOY STANDARDIZATION

= Monitor USFT Strategy (Modular Design)
= Monitor Modules & Std Parts Milestones
= Define & implement processes & Tools
= Coordinate ACM functions

REDUCE PARTS COMPLEXITY

= Define & implement processes & Tools
= Monitor Project & Corporate KPI

* Deploy and Capitalize

BUILD ALLIANCE ONE VOICE TOWARDS
SUPPLIERS

= Alliance synergies by common parts and common
USFT strategies

= Cost reduction by part complexity reduction

= Common process and tools for standardization &
diversity reduction

= USFT Strategies (Modules Files)

= TdC reduction through Modules & commodities
» Process & Tools for Standardization

= ACM planning and validation

* Process & Tools for standardization and
commonality management (ex : Design Change
process, Common Part Strategy definition)

= COCA & parts number management
= Cost reduction through complexity reduction

= Yearly planning of A-TTM meetings with suppliers
and related Alliance presentations




