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Platform Strategy & Development DEA-PA

• Propose competitive CMF and PF for R & N

• Secure PF strategies [F] synchronized with [V], [U], [S], [T]

• Lead new Platform development until SOP

• Deliver Big Module Strategy

Standardization and Component Strategy DEA-PS

• Define & deploy Common Part Strategy process 

• Lead ACM Plan 

Component Engineering DEA-PB, DEA-PE

• Develop common design standards, system roadmaps and technical strategies 

• Deliver common parts according to Alliance strategies 

• Develop components for projects at best QCD performance

• Secure vehicle attractiveness by innovative technology and engineering

Synergy

Win1

Win2 Win3

PLATFORM AND COMPONENT ENGINEERING MISSIONS : MAXIMIZE ALLIANCE SYNERGY


